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LIFE+ COOP 2020
The objective of the LIFE+ Coop2020 is to demonstrate the economic, social and environmental viability
of agricultural cooperatives through a new business model based on an innovative energy model that
integrates energy savings, renewable energy generation and biomass production. In addition, this project
aims to generate “Green Jobs” and provide a new future for rural development in the action area of
Cooperativa de Cambrils.

ENVIRONMENTAL PROBLEMS TARGETED
Cambrils

1) Organic waste: Cooperative of Cambrils produces around 200-230
t/year of crushed olive pits, which usually are sold for a low
symbolic price or given. Understanding organic waste as a problem
to be managed. The project aims to valorize this waste by using it
as an input in a biomass boiler.
2) Resource and energy efficiency: In Catalonia just 13% of energy
used comes from renewable sources. An important part of the
project is focused increasing energy efficiency through rural smart
grids and energy generation through renewable sources.
3) Development and use of abandoned land: Soil degradation as a
consequence of climate change and inadequate agricultural
practices have increased land abandonment and desertification.
This project proposes the recovery of these land through energy
crops, which have low water and nutrient requirements and favor
water retention in the soil and its conservation against erosion,
among other advantages.

COOP2020 is co-financed by LIFE+, the financial instrument for the environment of the European
Commission (LIFE13 ENV/ES/001513).
 Duration: 2014.07.01 – 2108.06.30
 Budget: 2,4 Million Euro
 Project website: www.coop2020.eu
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1. INTRODUCTION
After-LIFE communication plan describes the actions that will be carried out to disseminate the
results of the project LIFE COOP2020, after its closure. This document takes into account all aspects
that could be transferable but also the strategy (operational and financial) that will be put in place
to ensure the continuous and long-term dissemination of project results. To do this, the After-LIFE
Communication Plan will be included in Cooperativa Cambril’s overall strategy to conduct other
specific communication and marketing events.
Through the After-LIFE Communication plan, we want to reach a wide audience (other cooperatives,
farmers, consumers …), public bodies, and authorities after the completion of the project.

2. BACKGROUND OF LIFE+ COOP2020
LIFE+ COOP 2020 aims to demonstrate the economic and environmental viability of a new business
model for agricultural cooperatives, integrating energy savings, the generation of renewable
energies and biomass production.

2.1. PROJECT IMPLEMENTATION
The area directly affected by the project, includes the area of influence of Coop Cambrils. Therefore,
the scope of this project are the population of Cambrils and neighbouring municipalities (Baix Camp
and Tarragona area) as well as the members of the cooperative, companies and people influenced
directly or indirectly by the activity of the Cooperative.

Figure 1: Area of influence of Coop. Cambrils
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2.2. ACTIVITIES
During the project, the team developed and installed the following activities:
1

Development and installation of hybrid solar-eolic power devices in 3 demonstration
plots.

Demonstration plots

Demonstration plots
2

Production of four variations of energy crops.

Triticale

3

Cardoon

Sorghum

Barley

Installation for energy generation in Cooperative of Cambrils.

Biomass boiler

Absortion chiller
5
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Implementation of micro Smart grid system and energy saving measures.

In parallel, the monitoring activities continued their course to ensure the proper implementation of
the pilot and the achievement of technical, environmental and socio-economic objectives.

2.3. RESULTS
The most important results are:
 Demo farms 2 &3 saw 10% and 50%
reduction
(respectively)
in
energy
consumption.
 Facilities Cooperativa Cambrils: Through
the installation of a biomass boiler and
absorption chiller:


Diesel boiler was replaces by a
biomass boiler.



Organic waste (olive pits) vas used as
fuel.



Reduced peaks of energy demand
and their costs in the two periods of
highest energy consumption.

 The installation of hybrid eolic-solar devices
produced renewable energy, replacing
some energy from the grid during precise
moments.
 Production of energy crops.
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3. COMMUNICATION STRATEGY
3.1. DISSEMINATION ACTIVITIES DURING THE PROJECT
The dissemination activities and their focus on the significant environmental benefits of the project
allow a good visibility and attractiveness of the project. A wide range of targets has been covered.
It is estimated that the impact generated from communication and dissemination activities reached
at least 15.000 people.
 Project partners participated in presentations and conferences at a national and
international level, regarding topics such as: smart grids, agriculture, and renewable energy.
 COOP 2020 was recognized by Spanish and international press. Private meetings with
interest groups from the government and the agricultural sector were held to disseminate
the projects´ technical findings.
 The consortium prepared awareness-raising events. The most notable were the annual
“Celebration of New Oil” where families took a guided tour through the Olive grove, and
student visits to the Cooperative.

 COOP 2020 partners participated in different networking days in which ideas and
knowledge were exchanged with 18 projects from different EU countries.

 3 Technical Seminars were held, 2 in Greece (CERTH) and 1 in Spain (Coop Cambrils).
 A project summary video was created and published to disseminate the project.

Photo 1: Group of students from the School “La Marinada” visit Coop Cambrils.
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Photo 2: Mayor of Cambrils pays a visit to the project site at Cooperativa de Cambrils.

Photo 3: Event: Guided tour through the olive grove
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3.2. DISSEMINATION ACTIVITIES ON SHORT AND LONG
TERM PERSPECTIVE
Through the AFTER – LIFE Communication Plan, project partners will carry on with dissemination
tasks to promote the results of the project during the following 5 years after the project end. In this
line different actions are expected to be carried out at regional, national and international level:

 MOTIVATING LOCAL FARMERS TO REPLICATE THE PROJECT:
Cooperativa of Cambrils will carry on conducting meetings for cooperatives’ partners
and other stakeholders and farmers to promote energy crops and the
implementation of renewable power generation systems and smart grids in isolated
areas.
 MOTIVATING OTHER MEDITERRANEAN FARMERS TO REPLICATE THE PROJECT:
Certh will maintain contact with farmers in Greece and Macedonia who showed
interest in the project and they will continue to promote the results among
interested parties from both countries.
 MAINTENANCE AND UPDATE THE PROJECT WEBSITE:
The project website will be maintained active at least 5 years after the end of project
to promote the goals and the results achieved.
 PARTICIPATION IN CONFERENCES, WORKSHOPS AND LIFE EVENTS:
To carry on promoting the results of the project and encouraging people and
agricultural cooperatives to replicate the project in other rural areas.
 MEETINGS WITH REGIONAL AUTHORITIES:
Due to the interest that the project has caused among regional authorities, different
meetings are expected to begin in September 2018 with the aim of promoting the
results of the project at regional level (Catalonia) and encouraging other agricultural
cooperatives to replicate the project.
 PUBLICATION OF ARTICLES IN DIFFERENT MEDIA:
All partners involved in the project will carry on with dissemination tasks by
publishing articles in specialized magazines. In this line Certh will publish a scientific
paper related to energy crops cultivation and their heating power generated by
them.

9

LIFE 13 ENV/ES/001513

Action E.11 After communicaition Plan

FOR MORE INFORMATION:
ECONIA EMPRESARIAL, SL
Pol. Ind. Venta Nova - Baix Ebre Innova, d8
43894 Camarles, Tarragona
Telf: (+34) 97.747.02.63

www.econia.net
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